Iteration Retrospective Team Name:

Name the major events from this iteration onto the “moodline” by approximately when they happened (horizontally), and if they were happy or sad events (vertically).
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Team Improvement Tasks

In the previous iteration we suggested the following improvements. Here is our evaluation of them:
Team members present today (first name fine):

1. Improvement: 1
Did it work? 5

3.

4,

2. Improvement: 5
Did it work? 6

7.

8.

This coming iteration, our team commits to improve our team by... (be specific, have a plan of attack)

1.
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